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FLOIBLE.C4ENDAR,AND STAFF DEVELOPMENT

t.1976-1977

El Camino College is one'of the'six California commmnity colleges
participating in the flexible caleOdar ixperimental program, in the schOol

year, 1976-1977, an early fall semester was completed before Christmas and
the ten-days at the end of January.which preceded-the spring semester was
used for staff development, During the first yeay'Ln operation,, the staff
dieveJOpment program had a duration of two weeks and involved the,participa-
tion of all full-tithe faculty members.'

Meetings in the fall (1976) were centered around planning the two-week
sphedule.of activities and developing the philosophy that each faculty member
would beable to choose activities worthwhile to him and that no pressure_
would be exerted/by the administration.

A low-keyed approach was adopted 'towards fitting a massive program to
-the needs of 370 different individuals. A nesting system was used to allow
individuals to select activities. Schoolwide events, such as academic senate
meetings, were planned. Divisions and departments planned activities within
this framework. Finally, individuals chose activities frOM this potpourri
and/or filled id with their own projects, such as preparing instructional
materials or participating in curricularconterences, The staff development
penidd occurred while students-were registering-for classes.

schoolwide Staff Development Committee consisted of all division
dean and faculty representatLves from each division. The,committee was
chat d by the Vice President of Instruction who was responsible for the staff
deve pment program. From this committee eliolved the basic philosophy of El
Gami 's staff development program in thecontext of the people it wotld-
affec and the state program of which it was'a pirt. A Staff-ftevelopment ,Steering
C A fee consisted of three "faculty members,-hree division deep, and the
Vic President'of 4nstruction. Thla subcommittee-of volunteers was respon-
yib for coordinating the mechanics of the schoolwide program..

Division Staff, Development Committees were formed to len activities
Whi Wonld benefit the fKulty of-each'division. 'These c ittees also re-

) vi dIthe individual plans of facultymembers. While unitve Measures of
an kilnp were takem, this review function constituted he only accountability
ch k/for the, program. Trust in Professional ethics justified this method in

:_pre erence to timeclock methods. h
-t- r
-
Each division was responsible for evaluating the activities of its

ifa ulty. A divisioA report was written based on written .individual accounts,'
Di sion Staff Development Committee evaluations,, and possibly divisiOn meet-
in s. The reports were summarized by division-dea9s.at a meeting of the
St ff Development Committee in the spring of 1977,! A report was also requested
of the institutional ResearchOffice'summarizing data gathered from a questton-
na re evaluating the group aciivities and distributed to all faculty members.

Two assessment approaches were-used to assess the staff development - .

activities for the year 1976-1977. The first was a locally developed staff



questionnaire that was designed to assess essentially the staff development
activities-in January of 1976. The second consisted of a questionrtaire
designed by the State Flexible Calendar Committee under the auspices of the
Chancellor's Office, This committee designed three questionnaires.--one for
.administrators, one for faculty, and'one-for, students. The administrator
and faculty questionnaires were used with little or no'change from the
ample que?tionnaires provided by the Chancellor's Office. The student.

questionnaire-was not administeted becauS'e it was felt that,there was insuf-
' ficient time to seltctthose students who'were enrolled in the fall of 1946

and who also had some previous experience of a nonabbreviated semester.

The results of the loca-1 questionnaire on staff development are shown
in Table 1. During 'the fall of 1976, El Camino'ObIlege had 357 instructors.
During the staff development period, many instructors worked on individual .

projects. Others worked in small groups. Others participated in staff
development activities that were meetings, seminars, and workshops. Some,
instructors participated in combinations of these. Of those attending

% college-wide meetings, seminars or workshops, questionnaires were provided
for them to assess the events in which 245 instructors responded. This
represented 68.6 per cent of the staff of the college. The results of the
questionnaire are shown in Table 1. The greatest number of responses to any
event was 97 (39.6 per cent) at the Book Fair. The Faculty Symposium "The
New Student," and the Faculty Symposium 1Gradir)g and Academic Standards"
also showed high participation. The events that shoWed the highest per wit
of high interest or value was the Physical Fitness Seminar in which 64.1 per
cent indicated that this event had highest-interestilf varue. This was fol-
lowed by Coronary ,Pulmonary Resuscitation Seminieir, Learning Skills for

. '

Social Sciences/Behavioral Sciences, and the Readers Theatre. ,Other"actiVi-
ties such as th Open Houseof the Placement Office s owed little participa-
tion and not,a h h degree of interest or value.

'Gable 2 sho s-the numbe'r. of responses to the staff development question'
aire which Mere riteiin" responses and are presented as a supplement to

Table.l. Those r ponding to the questionnaire had' an opportunity to -complete
an unstructured p rfion of the questionnaire. The commentg were Otegorized
into seven'claSsifications: (1) strongly positive comments, (2).positive com
ments, (3) negative comments, (4) strongly negative comments, (q) comment$ on
other.thab listed workshops, (6) general comments,, and (TY recorrikendatiOns.:
There are about as many positive comments as negative Comments. In gen tal,'
they were reflective of individualized perceptidns. In general, instr ctors,
who participated in other than campus-wide structured-activtties were satis-

.. ,
fled and felt that their individual activities were successful. The commOnt

, .

made by the staff members on the staff development questionnaire ar presented'
in the Appendix. The results of the,staff development eluestiottinai e were .

.

valuable to members of the Staff Devtlopment Committee of the col egeanci
they will be.used tip improve the program for staff development a tivities in
1978. V ., ( .

' 1

.

Three hundred faculty members (57 per cent of .the full- ime and 17 per-r.
cent of. the part-time) responded to the questionnaire, The esults of the'
questionnafre are indicated-in Tables3. The results indica ed that"70,per 1\,,
cent of the instructors did not drastically revise their curse content and
that they were able to. cover the necessary course content adequately during '
the "16-week semester. Two - thirds of'theinstructors did not feel that student

4
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Table 1, . 3.

PER CENT OF RESP(XSES TOTHE STAFF DEVELOFIvEgi QUESTIONNAiii

k.
LITTLE HIGHEST

f NUMBER oR v INTEREST

OF
)

INTEREST OR lb
EVENTS . .

.

RESPONSES OR VALUE' ..VALUE
4 'if . .:''.

1 2. 3 '4 5 0 /

.1h,Academic Senate Mating .
56 ' 5.4 17,9 .44.6 '19-6 12.5

-

CoyOtnar'yPulmonary Resuscitation, Seminar 36 R.8 0.0 11.1 27..8 58,3
: . . y

..1

. ,

Physical fitness Seminar 39 5.1
l

5,1 5,1 '20.5, 64,1
, tl . . ....

Sli-thafitation "Gloning in Plant Tissues Cultures 21
)

, 4,8 4,8 9.5 .38.1 42.8

epen Houses .
-

Anthropology Museum 31 19.4 0.0 12,9 35.5 32.2

ArtGallery 37 . 13.5 5.4 35. 27.0 18.9

Campus'Theatre & Auditorium . 7 . . 14.3, 14,3 14,3 28.6 . 28,6

Pla cement Off ice 9 33.3 0,0 33t3 22,2 11,1
it

...

Photography Laboratory 10 10,0 0.0 10.0 40,0 40,0

tR1C-Library Workshop 29 10,4 3;4 10.4 37.9 37.9
,.--.

*acuity Symposium "The-New Student "
.. ,

, 8Z 0 17,9 20,2 33,3 19.1 9:5

w 4
Grammar of Design Seminar 13 7,7 23,1 38,4 15.4 - 1P.4

$

Workshop 'TeacherPersbnaiity/TeacheT Style" 35 10.3 2.9 25.7 17.1 40:0

Audio-Visual Equipment Ceminar' 32 9.4 6.3 31.2 34.4 I. 7

.,.

Book Fa'ii. 97 9,3 13.4 37,1 29,9 10.3:
. ..

Pre-Retirement.Seminar. e .- .40 17.5 25.0 45.0 '25.0 17.5

41," 4
.

Readers Theatre ,
II' 90 0.0 27.3 9.1 54.5

. Audio- Visual, Materials Seminar 26- 1 .7 U.S 23.1 *.9. 30.8 .,

Learning Skills for.Social Sciences /Behavioral Scioces 14. 1 .3-. 7.2 0.0 21.4 57:1

c, .

Acupuncture, Kinesiology, Muscleand foi,nt Inj'ury Seminar '. 21 4.8 4,8 9:5 13.9,

e 'Seminar "Gover'nance in the Community College", di 65 , 15.4r" '10,8 .2.1 26,c .6

., . .

Sride Preseatatjon."Kyo;o-Tte.Magic City of, Gardens and -TemplA" -21 4;8 14,3 14.3 38.1 28.5
. . "

\=
.District Bus Tout '

.

33 y 9.1 3.0 3.9 '37:4- 1i5.5

Film "Cipher in the Snow"

Lecture-Discussion "Human Genetics"

Faculty Symposium "Grading and Academic'S'taneards"

"The Magic Land of Bali and ndonAia"

Faculty Slide-7A-.Thon

Speaker: .CSOCS,"New Mandated Testing and Writing Program"
/

Demonst/ation 'anii..Tlieory of Biofeedback

10

89

10,0 1.5.0 25,0 10,0. 40.0

10.0 '0.0 10.0 40.0 40.0.

10,1. 12.4 29.2 28,1 20.2

41$
12 -13.3 16.7 16.7125,0 33,3

25:0 25:,0 25,0 0,0 2,0

32 18,8 15,6 34.4 15.6 15,6

26 7.7 1C.5 11.5 26.9 .42:3.



11.

0

.

IbIe 2-.

OLABER OF RiSPONSCS TO THE STAFF DEVELOPMENT aliSfIONNAIRES

''WfiLCH WERE "WRITE -IN" RESPONSES

4 .

t

r.

EVENT

LITTLE
OR NO

I NTERES1

OR VALUE

1' 3 '1+

HIGHEST
INTEREST
.,OR
VALUE

CCE Seminar

Disabied Student Works*

Learning Center

Library

"Hurry Tomorrow" Film'

Computer Science Meeting /Seminar

!..Yoga

'Security sP
1

a 7 1. %

Switchboard

Steve. Montgomery's discussion on his Use othe
tutorial methOd rate:

Media'Users'Day at the Anaheim ,Corrvention, Center.

EthniC Studies Drs.cussion

.7 0 n Forum on Facpl Evaluation i ..

1)e)

,IndiVidualized Instruction .

st.

1

3

2

1

r
4
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NUMBER AND,PR CENT.OF.RESPONSES OF' 11-1 FLEXIBLE CALENDAR - FACULTY QUEtTlONNWE

N300
a I

TOTAL FACULTY.

--
n.the following areas please respond iccor
agr5ment-to each statement.

A. Shortened Instructional Year

5.

.

,--i o '',; - k.,0-1ng to your degtee of ,.
w ..-ra.)

.
ors o *4 bow

14 34 14 1-4 CO 14 CO
00 00 0 1-4 .. r4, 0.

C/) <4 .< Z 0 A CO P

I I
. / tt

.

,4

It was necessary to drastically revisthe content for my courses 4.3
due to the change frorli an 18 week. to a 16 week, semester. ' (13)

I was able to,cover the necessary course.content adequately in 18.3
fhe 16 weelc.,.semester:,

Due to the 16'week semester studeni,achievement in my course(s)
was reduced significantly compared to paSt student performance.

The 16 week semester did not detiact from the quality of my
instruction.

. I %,

The
(

16 week semester increased Student persistence in my
. course(s.

4.3
(13)

27.7

4(83)

7.'3

(22)

-B. Early Semestet Calendar

Eliminating the need to continue the Fall semester after,th6 ; 61.7
-Christmas vacation is a-a positive feature of the earlsemester (185)
calendar.

Thi early semester calendai' interfered.with.my summer, vacation.

, . .

The early.start calendar caused students to register late for
the Fall term and they were unable to "catch up" with.course
Material. -, - .

. ,

(

. *
,, ..c,

I would like to see ourcoliege return to the traditional
semester calendar.

. .. -'.

C.- Non-Instructional. Days x ' 4'. .
( '

11, N.
.

The use of 10 "Non - instructional days" in the current bollege ..
,

calendar: ''' . , %

---

\

151.2-:.1_ (a) Provided time for staff development opportun#ies not availa- 2 38.0 J8.3 I,6.7- '.9-3

4 able' to, faculty in,Prioryears. (71) (114) (,55) (ZB) (28)
t

. 1. ...

(b) ImproVed college communication '
. ,.

, .

22.7

(68)

"6.0

(18)

18.b
(54),

13.0
(39)

8.3
(25).

47.3
(142)

52.0 3.7 16.0 7.0

(156) (11) (48) (21)

11.0 14.3 44.3 22.0
(33) (43) (133),:(66)

42.0 6.0 15.0 5.3
(126) (18)- (45) (16)

'15.3 42.3 19.7 9:3
(46) (127) (50) (28)

23.0. 2.0 3.3 8.7
019) (6) (10) (26)

18.3 13,0 .27.3 17.0
(55) (39) -(82) <51),

9.7 24.7 42.0 15.3
,(29) (74) (126) (46)

5.3 9.7 27,3 37.3
(16) (29) (82) a12

(l) among faculty within my Division

(b.hetween faculty and admiestration.

(3) among'facklty'in different-Division

13.3 33.3 21'.3:4;.7
(40) (100) (64) (S0)- (34)

5.3 17.3 35:0' 23.3 -13.7
(16) (52 -(1951)(70. ,(41)

.6.7 26.0 32.0 19:0 _11.0
(20) 03) (46) (57) (33)
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C. ;Non-instructidnal Days (continued)
.

(b) Improved co1.34ge communication"
4o0

(4) between full -time and part-time facility

(A) between faculty and support staff

,
(c Provided collegewide activities of benefit to me,

(d) Provided Division-wide activities of benefit to me

6.

eu >ou
. o4 0)

CU . .
P
00

dk
a)

o

o ar C.) -
4-10 0

co o c00o
$4 I.. ).4 ...-1 co 1.4 co

ki 4- to 00 0 fa. ' -1-4 4..)rt
Cf)4 -44 Z 0

t f=1
V) g

'., 6,7 17.3 28.3/-24.3 17.3
(20) (52) (85) (73) (52).

4%0 21.0 33.7 21%3 13.7-

(12) (63) (101) (64) (41)

9.3 38.7. 18.0 16.0, 13:0
(28) 4116) 154) (48) (39)

12.3 31..7 14.7 17.7 12.0

(37) ''''(101) (59) (53) (36)

'.28.G. 30.3 lax 8.7 -10:3

(84) . (91) (54) (26 (31)
(e) Provided individual project activities of benefit to me.

There was adequate faculty planningin'phe development of

(e) the college academic calendar

.1bYectivities during the non-iastriktional days.

Therewas sufficient information supp1ied-tolfaculty'concerning 9t3
.activities possible during the non-instructional days.

.

7,0 31.3 34.7 15.0, 8'.0
(21) (94) (104) (45) (24)

8,7 40.7 27.3 11.3 6.7

(26) (122) -(82) (34) -(20)

'44.3 17.0 17.7 7.7
(133) (51) (53) (23)

The 10 non-instructional days were most beneficiar.forme_in the areas of:. (check no more than
three)

17.7 (53) (a),Major redesign of course(s)._

18.0 (54) (b) new course/program\deve1opment

41.0 (123),(c) updating of.Course Content .

-35:3 (106) (d)'developing new instructional materials for usein classroom
_

.1.6 (5) (e) developing new instructional materials for use ,in Learning

4:3 (13) (f) developing 'new instructional materials fOr use in course
.

16:0 (48) '(g) exploring alternative instructional methods

.L2.3 (37) (h).Jteld visits to other college programs

Resource

/program

p

ate

Center ON,

ev4uAion

15.0 (45) (i) field visits to sites related to my program area
.

13.3 .(t0) (j) college meetings, conferences

14.0 (42) (k) division meetings or conferences ',

13-.3 (40) (1). inservice taaining workshops at the college
.1

4,7 (14),(i) professional:corifeFences on worksnops -.

1.0 (4Hn) student advising (
7

17.7 (53 (o) subject area research

,..7' (2) (p) institutional research

ISr



,

.5.3 (16)

2.0. (6.)

1.0 (3)

4.0 (12)

S.
1

(q) review of library' holdings I

(r) assessment of community needs and preferendes

(s) develop short7term courses
. .

(t) relief for classroom. .
..___.

.. A *,

. f.
The 10 days.devoted to "non - instructional activities" during the current' academic year are:

(check one) ,:_ . 4

, ..

1.3. . (4) (a) not enough
,.. . ,--<

'31.0 (93) (14 too much
.

.

.......

47.0 (141) (c).. just about right.

( ,

)

/

,
The most productive time for scheduling the non -instructional days is: (check one

dr.

(a) immediately prior to the Fail presemedter

(b) in January, betlJeen the two semesters

(c) at the end of the acad4mic year
.

' (d) during the Fall or.Spring semesterI ,

1.0 (33)

56.3 (169)

2.3 (7)
.

6.3 (19)

1.0 (3)

4

4

(e) during-Summer:

,

I

7

7.

9

I'

'P

4



'
achievement in their eerie was reduced significantly, *Seventy percent
cated that thei16-weeknemester did not detract from the quality of their
instruction. Twenty-three per cgnt indicate8.that the 16-week semester in-
creased student persistence in their course while 29 per cent indcapdthai
it decreased their persistence, 'Eighty-five ferjoent indicated that elimina-
ting the need to continue the fall semester after Christmas vacation was a.
positive feature of the early semejter,calendar,' Over 40 per cent maintain
that the early, semester calendar interfered with their summgr vacatilh while
approximately 44 per cent indicated that it did not: Fifty-seven per cent
didlnot agree with the statement -that the early Start calendar caused students,
tb.register late for2,the fall term and that they were unable to catch, up with
course material: Approximately 23 per cent maintain that they wand 11,6 to
see the col irgee return to the traditional semester while approximately, 65 per
cent marntalh that they disagreed with such a return. There wa divrBed
reaction. in the amount of improvement of communicatiOng among various groups
on,campus. However,here was an indication that the use of the 10 "rititi-
instruct/4one] days" in thecurrent .college calendar provided time for staff
development opportunities not'available to faculty in prior years'', provided
college-wide.acti.;/itits to benefit the instructor; provided division-wide
activities to benefit the instructor; and provided' individual project

.

activities to benefit the instructor period.

The areas that were most beneficial to instructors' during, the 10.'"non-.--
-instructional days" were updating course content (41 per cent) and developing
anew inStructional materials for use in classroom (35 per cerii). Almost half
of theirespondees indicated that the'10 days devoted to "non-instructional

. activities" maintain that the time was just about right while ltmost a thi
indicated that it was too much time, 0

8.

.

Of those responding, most of the instructors maintain.that the.mott
productive time for scheduling the "non instructional days" is in January
between the two semesters. ,

The results of the administrator questionnaire are'shown in Table 4.
The results indicate thatthere is general agreement rn the following-areas:'
(1) Eliminating.theneed to continue the fall semester after the Christmas
vacation is a positive feature of the early start calendar; (2) the use of
10 "non-instructional-days" provided time for staff development opportunities
not availahleto faculty' inprevious yea u, (3).there was sufficirt informa-
tion supplied to faculty concerning activrtle6,possible during the "non,. '1
instruttLonal days," and (4) it' is important that non-instructional activities
include part-tiMe faculty and that the flexible calendar pilot program did.not

\&resent ormidable.administrative problems to the,admirZihrator. .

Other items of the administrative questionnaire did not give definitj,ve
.results. The most pronounced of these as Ole statement, "The early start .

calendar date f r instruction during the fall term is a serious problem,!'
in which 11 ag eed and 10 disagreed, To this item; not one administrator
had "no Opini n."-

1-0

it 1
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A
Table '4

THE FLEXIBLE CALENDAR - 'ADMINISTRATIVE QUESTIONNAIRE

In the following areas,plgase respond according to your aegree of agre4ment to each
state ent.

9.

.5,.
3 . .

. ^. .. .
%

I .
,

'
?%ri
00

g :
I.4 1.4

4-) 00
Cr3 4

_

:
1.4

00
. <4

01

VI
%1

0 ta.ZO.

. ,

0,I

1:
0
1.4

_. 1Ik

0.., CU

V0

g tclija
14 CD
4.i 1
V3 A

A. 'Early Semester Calendar .
.

.,.....

p. ,!; / .
.

(1) -The. early semester Calenda'r has.facilitated stpderit articu-
letion from high ,school-to college.

,

.

1
.

3

I

6 8

1

3

.

(2) The early semester calenaar.bas facilitated studentarticu-
lation to four year institutions. , 2

i

9 6

.

-(3) Eliminating the need VO continue the Fall semesterlter the
,

..: / Christmas vacation is a positive feature of the early start
calendar.,

18 3 1

.

(4) The early starting date for instruction4auring'the Fall t A.
.is a serious problem.

.

...

3 , 5.
.

5

.

4

.

L Non-Instructional Days
,

-

(1) The dseff 10:non-instructional-days," in the current 1

.

,college calendar:_ .

.
-

(a) Provided time for staff ddveltipment opPortunities "9
available to faculty in prior years.

.

.

10 1

.

1

.

. I 1 . .

('b) ImproVed college commlunication between fatplty and.
administration. 4.

4(

5

4

5 6
1

i

3

-

. 2

(c) Improved college communication between faculty and
...

: support staff .,
.

s---_-:

4

r

5

,

7 3 2

',

-

-.. (2) 'here was adequate faculty planning:In-the development of:0 4
.. v

.. e 0) the college academic calendar t

,

4 9. 3 4

(6 activities during the non:-instructional days la , iw

'10 5 1 2 2

, (3) There waa:sufficient information ,supplied o faculty
concerning activities possible during the nonzinstructionai
d

..

lr. . \
.,

8
114,4

40

.4

0, The non-instructional period was utilized effectively by
4 faculty with beneficAl results.

, 1

.

, 11 1

'

%

( ) The On-instructional period poses,a serious problem of
.faculty accountallility.it

i .

.

,/ ,
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(6) It i$ important that nonin9tru'et*,..11 activiV.es include:-

1 , v - ,, , '*'. %
.

(a) part-time faotiltlie' t 1--..... '"*"... . 0;1.0r ' :" 1 rVe :f'' .

6

10

11 ,

. '

.

-

.2 2

,

-
---- ' Aar(b) administrators .-, -

..,

.
1

7 9 ...2 1 2

....
00.suppott staff.

. "5 41 1 1..

C.
I '

#
,

I'llot Prograp :-. _1
i .

./.: . '. 8-
4., s.

il The flexible calendar pilot progr4mhaspresented formidable..
administrative problems for me. .

,,., .

'

.

I.,..

13 1

_

12`

..

,

'

.

-
. .

. .

(2) The flexible calendar Option should be extended to all .

California CommUnity Colleges. -111.

. A ,

5 .9 ,

a

3 1, 3

A

OIR.
10/77

The 10 days devoted to "non-instructio
current icademic year are: (check one)

(a) notes enough

9 (b)too many

11' (c) Ast about right.

ivities"-during the!
So ,01

What are,are. the.most significant benefits
/

Of the flexible calends; pilot program?

.

01

.

What are'the most significant disadvantages ofthe.flexibre calendar pilot program?

If

: #
are your suggeptions for improving the pilot program?

,....-
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SUMMARY t* SOMMENTS ON THE ADMINISTRATOR T,.

FLEXIALECALEUDAR.QUESTIONNAfRE ' ''''

. .
.

0 ; .

The evaluation,questronnaire which was, distributed to administrators,' _

contained 'three open-ended, questions relating,to the advantages'of.the,' ..,

pilAPirogram, disadvantage!, and suggestions for improvement., The

,
collection of responses ,below Se quoted .frOm theAgOpst. -s. No ,

attempt has4aeen made .to eValuate the responses. '

,,

represent individual attitUdesrather'than'a

Responses are categorized-1A, theirepplicability t6, different
- .

phases-,of th.e.experiM yi,entalprogram:.-the earlcalendar,,the shoirt
semester, and staff development, . ,

. 5 0 ..
. V 4 t

'I That arethe Most cignificant.benefits of the flexible calendar
pilot program? '

,

A. Early Calendar and Short Semester

1. Elimination' f the fame duck session gter.Christmas.
2. Opportunity to complete ,tie fall semester prior to the

Christmas holidays. ' s.

3. inIminates Christmas interferencei'Wtth instruction.
4. Provides vacation time during a period other than the(suiiMei4(,.

.5. Inkoves'spring'registration.
6. Studentearticulation to fOur-year institutions.
7. Registration at a"time when classes are not being. held.

Trovides opportunity for catching, up onacdumulated

B.'Staff Delielopment ) .

1. Provides meeting time and preparation tithe. .

.

. 2: Opportunity for department activities requiring'extended
periods of time. ...-

,. . .:.'
3. Opportunity for specia.1., research by faculty. . .7.10K

4. It gives fatty time toiliorepare materials for their courses
and do some vig*ting they might not otherwise do.

. .

g5. Provides for tadulty'growth. .

6.°The faculty and .40/Ministration have the time necessary to 1,----_)
Apackie majorprojects-suchas curriculum development,

updating courses, etc. -

.7. Allows"for more interdisciplinary communication. -

8. Opportunity.to develop instructional materials and have
,. important learning experiences' e.g. visiting industry or

1
othet Colleges. °, ,

.

9.: interactid-mboweeh levels of responsibility on campus.

0

13
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II tlhat are 06,most significant disadvantages of the .flexible ,calendar

pilot program?"

A, Early Calendar-

8

1.
.

Probably, that the starting dates and ending dates for each

'. semester ao not coincide with the local high schbols,
elementary schools, etc. ' -

.4

2.Startifg in August for mothers of sc 1 age children.,

3. Starts before,summer vacations are oak.
4. Because we are so Ear out of phase with other schools, the

ADA at El Camino has dropped.
5. Unequal days in semesters.
6. Articulation midyear high school.

B. Short Semester

1. It takes, away. valuable instruction time from students.
2. Need for as many days of instruction as pos4ible.

C. Stdff DeVelopmAnt

1. The schedule.does not allow 'for events that may not occur
,during the specifiCO days to count toward staff development.

o Many important events happen in-the Los Angeles area that would
interest faculty in*atisfying the requirements of tile
.Staff Development program.

.
.

2. Faculty, generally does not take it seriously.

D. Total Scheda

k

"1: Too much time for faculty and studehtv between semesters.
2. Graduation in June makes the summer too short to schedule-

all vacations.
111

3. Facilities of the-college go mostly unusecrduringJanuary.
4. Early *start, August/is early.
5'. In order to articulate with the high schools, we must start the

spring semester and summer sessioh later than would be necessary
thus reducing summer vacation time.

a

44,

A
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III What are your .suggestions for.imprOving the pilot aprogratn?

a'

A. Early Calendar

1. If this could be extended to o-elementary and -high schools'' as

welras colleges, it would work fine. Everyone would be aware,
and accept the fact that school starts in mid-August rather
than mid-September as it Has fdr so long.

B. Staff, Development Activities

.1'
1. More carefully planned and appropriate meetings relative'to

the,instruFtional program.
2. Department Chairmen and peens should'be held accountable'for'

the efficiency and effective involvement Of their peers and
a

staff., .' .

« _ .
f

C. Scheduling Staff Development

en

c-j. Schedule days ione blOck. Allow each individual-any other:

1. the second semester in mid-January. tengthen the staff
development period prior to the fall semester. Lengthen the
time between the close of.summer school and the opening of

e fall semester. .

! 41,

5 daysNiQiring the school year to do approved protects or attend
approved events. .

3 Have 5 days of staff development at the *beginning of the fall
semester and 5'days between semesters. Make it mandatory
.that all "full time fact4ty put in so many hburs on campus.

4. Better use of non-instructional days, -= scattered throughput
the school year.

5. If there is any merit'ih the program, the time could be required
beyond the 175 teaching days.

6. Either eliminate it or cut it at least by one-half:
7. Consider abandoning it. 4 .

,'.

D. Miscellaneous

1. It would help' if the minicourses were adVertisedmore and the
stop and start dates were coordinated better. In other words,
offer enough kinds of Classesptoo attract the good student who
could take,advantage of short courses.

2. Stay on the "short" semesteayimt begin after LAbor Day -7 having a
holiday break -- and concluding in.January. This would still.
allow a;4eak between semesters for registrationo Staff
development, etc.

,

110
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.

Froth. the results of" the dataObta,ined from the questiormaires, decisions an be made
from thilktaff DevelopmentlCommittee,-the Flexible Calendar Committee, and the
administigition to identify:goAls ,Ind develop,poliCles and activities,

0
' I

The faculty questionnaiip wa,s..-plso analyzed by division to determine divisional
differences.- The results are shown In Appendix B. All data in Appendix B are pre-
sented as per cents. EacK of the 11 divisions have obvious abbreviations. The,: last

two categoriel are "Counseling" an 'No Designation."
,-

Some items represent,a high deg of consistency (for example, '"the' early
semester calendar` interfered -)41h my summer vacation" and "the 10non-instrucalonal
days were most-beneficial 76,r- the ih-the areas of updating

rse
conttnt",Lwhile

others showed much More varlability amoog.divisions ("1 'wo2glike'to see our` college'
return to the traditionalsqvIester,calendar" and "The-use of 10- 'Don-instructional
days' in the current' college WendarAmproved-copege communications' among faculty
within my division; "). A more%rihorough 'analysis can be made from a more detailed
investigation of Appendix 13. ,

-,-

. ..,t .
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APPENDIX A

,COMMENTS MADE BY
STAFF:MEMBERS ON.THE STAFF'DEVELOPMENT'QUESTIONNAIRE

A
4

Strongly Positive Comments

The staff,development program was excellent.- Next year it should be even
better.

.

The staff development seminars were extremely interesting and beneficial
to me. 'I felt the exchange of ideas,between the diOisions fdstered an
esprit de corps between the facuFtx,that was the highlight of the4two, ,

week program.

I attended Aketchinglitasi which was excellent'.

highly favorable attitude towards the staff develoOmOiNeriod.
This attitude is especially based on the flexibility of determiiding one's
own program for professional growth. I would like to see the continued

.'use of a scheduled 'program of events with'the Option of determining one's
own activities.

40re trip to Golden West community College was very worth while. I wish,
he class T. meeting on "Use of the Computer" had been repeated.. The

one session given. conflicted with another meeting.

Alsp attended meeting at Learning Center- (5) Open Forum on Fac ty EValua-
tion cancelled. I found the programs planned within the B E Div on to
be the most valuable. The Placement'Office open hoUse rated a "0" since

;4 there was none when I went over. The bus tour was excellent. The articu-
lation with part-time instructors in the B E Division was very' worthwhile.

.

10f,ma ximum,valye was the time the staff spent in discussion of articulation
.bitween sequential courses, trading 'practices, teaching methods, testing
standards,'etc. The visqsto the them dept of Dominguez State (Cal State
Dominguez)yas of interesigilso . , . .

,

(Positive Comments,
1

.
I .belleve that in general the Staff Deve opment prOgram was successful and

(

worthwhile. -
. -

,
. 1 ..

. -AL '
1 ,

I found these two weeks to be a profitable and in some cases an enjoyable
experience. With all.-the interesting meetings schidulechowever, I scarcely
found any time to worivy office.

'

.

.

,..
.

..

1 believe the total project (Staff' development) was potentially a very good
one. I noticed that several sessions were poorly attended (one had only 2
participants) but with experience, and advance planning, and mores stimulus
for part of the faculty to engage in the program this could, and should, he
the most effective method of facdity wide personal development. I hope it
can be even better nextyear. .

17
A
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.1k
Worthwhile project. .

Our own
4

Departmental functions were

.he Cooperative Career Seminar and
both were good.

4

16.

the one for the handicapped were not listed,

I have put checks beside-the meetings I would have considered most valuable
if I were continuing teaching. Since I,am retiring, I spent most of 'pi); time

'revising
w

my IA course for the:14st semester.

. - .

y

Negative Cqmments

GlucksmaOS seminar was very good, Maier's. qu'ite.bad. ,Overal
poorly planned, poorly prganized--hopefully we've learneW
on'"BaChild':-- amateurish,red Chi1--amateurish, dated, poorly madefilm. ..

awful,"14, current, but very poorly made (editing, 'direction
by wcouple of ill-prepared polemicists who did more harm for
they imagined. ., ,

, ..

1: disappointing,
next tfme: Film
."Hurry Tomorrow,",
, etc.) accompanied_
a good cause than

1 feel that Most of-tpe ctivities offered Were,frivolous and/or unstructured.
I do not object Co a gteff developMent period, but rather tolfie way iri which
it' was handled this time.

"...1 evermore came aut.By thesame door wherein I

. Steve Montgomery's discussion of his use oethtjutorial )lethod rate (5),
With few exceptions, the level of the'" eminars.seemed to be as poor as.it
could.be; poorly planned, intellettually rnsulting. The time could have been
used in such,a way as to contribute importantly to_the implemeptatikoil of staff
projects,. The "seminars".could have been held in cafeteriarooms. his would
have provided a workshop atmosphere. Let us hope that the next itaff,develop-

,

met program is planned more intelligently.

.The values were sporadicsor momentary; so an over-Jell evaluation is difficult.
seminars were poorly cOnducied, so that potential values were seldom

realized. .

I would have preferred haVing this time formy classes.

I felt that the.work done in the department, and requiring the preienci of all
faculty in the department, was worthwhile. However, it will not need to be
done 'gain next year The discussion meetings were, foi.the'greater part, a
waste of time, although I thought that thfmeeting on'Academic Standards was
worth while in showing a concensugpf fetblty opinion on the inadequate perform-'

ance of students.rho.come 1-Nto-tlasses-without. basic skrlls. Howeverince
there seemed tobe no repreSentativeS'of the adminstration pregint, it'seems
doubtful that any of the results. of thismeeting will ever cause further action.
The governance meeting seemed tome disorganized and Pointless and far off the
topic, as so many of those panel=type discussions tend to be. I. think that 3
days of this sortof thing wouldbe more than enough. The other 7.should have
been spent teaching, so that the students would not'be deprived of material
that ought to be covered.

-"f
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Terribly disdppointing'that "Hurry Tomorrow" Was so poOrly attended and some-
-/'. ,' how even missed born placed on this response form4!

* -.

,
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.,
.

'

... ,

Strongly Negative Comments

4

.
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p
1 would real rather n t fl 1 out thi:s/form. On, a campus where' the faculty , .%

u ..

' morale ts not qtasce a ate," I found the one function of and result of .

' staff "development" 1p 6e a fdr,ther lowerintof the morale. 4 found most
of these "activities" typiLal augha le time-kifling,and frankly resent their

it ,intrusion on my own profession 1 act, .ties.',Thephrase, "staff development"
, more than impltes a growth Of,t e staff} -not still4oro .fetuses orthe plant-

ing f/plastic flowers in'Onfertilt2ed soil. My attittide is not, 1 hdve
) discovered, a Minority attitude. .

,

,
, ',

..
i

.

Although 1 rated some:of-these.aetivtties "high," it wasmainly because they -

were tnteresting to me. To be hones't.there was no ectivity 1 attended that %.

will improve my instruction. 1 feel the two weelc ttaff development Was a
... Waste of time and moiney: 'The,pro6lems we discussed at the seminars (grade

inflation, illiteracy, etpt) were already known by the staff, No scijutions
,io.any of these'peOblems Were found: I Perso,nally would ltke the tiMe'given
back to ,the students. .These JO days hti'lrelly hurt Math (st6dents4

. , .
- .

.

Dcynot allow- student time to be used"ror.this_RUJIBtSH: 'Eahzof these could
: bel givenat an 11 nrree11.7617rTruTZTE.otr-7aTter regular classes at
a prescribed time.' Students are cominsg'frOnt ghettos who must: be tutored in 1

,kindergarten subject1177171ening 1st -Getting to clasg and WI not
destroying the room!. 1st and 2nd, case in sound of4letters 'short a longa! ,

(ar'TEST'TKM (b), PLACE THEM,'Ilte Ais time'to test them (most G.1.1s and
most blacks and browns),AllOw $$; for_the 6th grade average reading_level
peop.le to take Elte: Sch: completion::: .

.
. e

. #1.

:
,

' . 111111,"P * - _,

Comments on ether Than Listed.Vorkshops
.. /

' 0 ,
/ I

, i ,

1 t

Most of my time was spent on: 41) Revision 'of Chem- 1B supplement (2) Revi-
sion ofrChem 1B 114.0rterm tests (3) Trying to coorOnate Chem 4-1A- First
2*Wecrachtevdd the.: 3rd, one was about 20%-achieved so that we are not uch 1,,,....

further along than'we were 20 years T. Too many people withouton auth rt-' -T
tative'leader get no 'Place!' -"A

. ,

1

, ,

Visited indu9try fornew ideaS and job opportunities-- resulting in jobs for
,5 students. Reworked' much that needed doing b f"not time to do 'so. `Hope

. the p
,
rOg

,

'

# r
0ram continues,

. . . .

Most of the time was occupi with settingrup FieldTraining (Soo 11) and
- .V010E Programs plus scheduling speakers and calendaror Spring semestqr.

Attended divisional meeting and previewed film for possibleuse.
.

The events which 1 attended were sponsored Nsentially by
Thy were uexcellent. - . DePt.

-Most of thetime was spent in departmenNeetings whiCh.were very beneficial
andinteresting.

. I
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. .

Made a perspnal'toUr of camilus--(1) rode an hour with security patrol-(2) watched
switchboar'a operators and had them explain the systEm. Had several mirtings to
up =date curricula. ,

, .

r 0
. 0,

.%
. 1

Excellent opportunity to tie up, loose ends. Presentations were well done, ,No

pressure and flexibility helped make theyeriod;worthwhile. Surprised more
divisions didn't partid-tpate.

...-

My/visitations to lOcal .Community.Colleges was very infOrmative.

*irked in industry for the full two weeks (off campus).' The experience was of
'great value. I 1 tar

1 . ..
L visited the,Southwest Museum, the Getty Museum, the Northrup Institute
AeronaUtical Library,*the Cummis Home and the Citiiens Bank Sports Mail of Fame
and Library. lireCoMmed all of these-except Lummis Home, I think we maybe

: able to add events on campus to improve. the sessions next year, e.

Dept..and Div.eetings were very helpful,
. . ,

t ,,' ,

I had much success arid satisfaction working on my own classes, I .am very inter-
ested in academic standards; but the presentation left much" to be desired: 'The,

.4,
_
Bckpl(Fair is valuable, but didri't fit my needs at this time, -.

.4: .

s

I felt that working w ith otherodepartment meMbers on department projects was a
''''''"--... more impOrtant :use of the time. 1 also feel that one such week would be suffi-

cient--if
.
. any'et'all, and more'import4ntly, feel that the thile could be better

spent,
..

in instruction,. -,
:- .,

4 :

, Data Processing x (3). My activitiesincluded visiting other college computer
centers.. It ways a valuable experience.

.
- ,

..t did art of my S.D. working i-n a p ate studi' Of-the.eeveral campus
P:01

.

actkvitles I attended I was'' interested most in the 'P.R.'SeMinar:. This was
WOhly, from the standpoint of content, but a)so'becauselt made me realize,

howhow many fields of knowledge and the expertsto communicate it we have availa-.
,bile here. I would enjoy visiting other departments and having some phases of

.

theirprograds presented (in terms a layman would. understand
. r

.. .

Of greatest import.to me was my'individual project,
4'. ' J 4

Attended spec i.aq dWpartmental meetin0 and a lecture tlelivered In the foreign
., language department by Dr. Klausing of USC regarding Teaching Techniques.

The whole conceOt of'prqfessional growth is excellent. Those 2 weeks were of
enormous ,benefit to me in providing time to prepare for spring semester classes
to examine books, to organize materials, etc. Departmental meetings should
foi-m a larger segment of theNgeerar activity, however. .We need, to exchange'
views. i.

, .

Tile most valuable portion of the entire staff developme.pgriod waAhe time
devoted to prepar tion of courses, textbook selection, and peneralAetting of
one's office in working order, Departmeital meetings were valuable,-as were
discussions with'ane's colleagues on-course content and methodology--These .

latter were informal, unscheduled activities. The school-wide, meetings were
(as always) frustrating becauqe of one's conviction that the talking would.

. .-

20.



lead nowhere. There was a lot of shop -talk; but one feelf_that.thanges occur
7 withol.77-16ch regard to the wishes of the facUlty (or perhaps becaue 'there's

' . no real consengUe). The social aspect (seeIng.ohe's old frien&s-again) was
nice.

,.
,.(

- .-
.. ,

. a., .

I n pddition tothose listed, there were division activitie§,which were exceed
,ingly valuable. 4' % '.

1h. 'Attended Audio-Visual 'Conference in Anaheim with Reading inskructorsalVday
ge'ssion,--ipterestingtoo expensive. Attended several othersapparently not
listed. r

*
Although I attended a minimum of" the scheduled events, I Wa's able to revise

. courses and tests, work on new courses, examine textbook's, and engage ip
numerous small tasks associated with.my teaching. .To me, these were more

. valuable than most of the events seemed to'be.

4

41
Gene )-a'1' COimments,

It Could be Interesting research to count how, many claimed they attended each
event. ,Sixty was a high attendance at the mass, group meetings; some only 30-
40; most 20 or lesso.. It seemed large numbers felt they didn't need.to attend
the seminars. That's 015. if they clearly accomplished.an alternate "accountable,
self-development program."' I want to thank the6inpere efforts of most of the
program planners and partticipantf. Morp attention needs to be paidto what is
.really essential to avoid lack of depth-in evaluating the'prime issues more
critically. It seemed many teachers decided to take a cynical view'even before
the sessions, and then to justify non-attendance 4y. making sarcastic comments
later-as an excuse for not attending. I ended up rather disillusioned about
ohonorsystems." Obiervation: Planning a'7 session program doesn't seem to
attract pany even ifirihe proggam is well-planned and well nrelentede

(
I

.4r Clarification' and a better,desCrion,of certain activities'wOuld help'us'in
making a more intelligent choice. Ex. C-P-R Seminar -- Did it involve only.

. A.session, repeated'sev times, OT was it on-going. Ek, Gramer of Design
,A better description wou d have helped. Spent years leaTrriing boo write
behavioral objectives. Didn't think that that was wjliVseminar was about,
Would have been more inlerested in cflts.des.ign (re) Shoup management techniq s

and what other people'are doing for studentinvolyement during class time.
, L.:.----..... ,

Many of my collepgues attende the grading and academic standa:eds symposium and -

stated their alarm at the insensitivity of many staff members (especially'in
.. the hard sciences) regarding non-traditional 'students.' I do'not believe that

this "insensistiVity is a malicious attitude; but rather;' a real need to eelate ,

tp and teach youngsters who most resemble ourselves, :It also, on another level, ,..

may tend to acquaint us with some inadequacies in our Aeaching methods. ,k

truly regret missing this symposium and I am requesting that this kind of
activity be continued.

_I

My evaluation was not based upon interest, I would not have attended were I

not interested. -le is based upon value of the activity to me based upon what,'
I assumed to be its intent.

(r.
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,

Some categories not listed fqr evaluation, Such asindividual projects carried
co.q.,,that related to a specific courtebeing taught: More than one physical
fitness seminar attended andparticipated

More than one Phys Fit Section. Nothing on film preview.

The most outstanding" 6 sessions I attended are:not Misted here, The Seminars
on Instructional Design.

.Poor availability, prior to events, of info about events. Some not 1i'sted .

ie Manahan'sYoga ... etc.

I also attended the semina r on Computer Programming sponsored by the Dace
Processing department to help me in developing a program in my area, ..The
meetings I attended all had potential, but were not well planned. I gained
more from working an my own instructLonal projects.

1 did some "table-hopping," somethinetattanding two sessions for, part of each,
when they were scheduled simultaneously. At lest one series 1 attended only
partially.- These ratings are primarily intended as subjectije, i.e., they
indicate, as requested, a balance of my estimate of my. Interlst in them,
(subjecti-veY, and -6io,ir value for me, tempered somewhat by an awareness of
their obyectivt, ener al value, Sometimes I, am interested in things Of dubious

value. Less often I'may recognize some general value in 0 matter but
feel'that I can do5 little for it or it for me personally. Some of the subjects
presented, for example, would be of(much interest for many teachers, I recognize,
but sArll feel they don't apply very.directly to my teacher' ield and/or my
teaching style,

N
Some scheduled'On.te-"Org7-e changed. 'The events that were scheduled and con-
ducted had no stated time When it would end.

.

Attendance was -poop` overall.
, .

.,Could have ,had more ublicit o instructors would knoW vhat to expect. , Did
.

, the information jus the means,:? 1

:

't,feel that theumbers,assigned necessarily need amplification.

,

Book fair' was interestina, tiut it should have bee iting as well, How I

don't know. WIly didn't "film people take-advan of the time and run an
i ,

announced schedule of f ml
'

for review and possible purchase.
.

,

.* , .

I red ly feel that scheduling hampered my attending some meetings I really
. wanted to attend. Some were scheduled at the same hour. Some I heardlbout

. .

')

too late and really had not)peen interested in until I heard good reports (such -

as the "Teacher,Personality/Style Workshop"). Speaker was really a'dreadful
bore--6ut'his subj. Was 'of interest. He could have condensed all he had to
say-japoTtance.to,'say, five minutes. .

.

. 'fWbuld have appreciated more English/Reading.textbooks, 'Group more interested
, ., .

in teaching past the age of 65--I was interested,in early retirement. No seats
L available ar4'Governance" meeting`nor could I hear. Thus, I finally left the,

meeting. Attended Division meeting on English lA writinginteresting,
Attended the Division meetings on Reading classes--very good.

20.
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Recommendations

./.

) =

I would like a one week program similer'io this past One, then another week
much like an educational conference with at leastoine speaker of national
stature.

. ..,
. .

I feel more time spent on individual projects would be'more helpful to me.
,I alsoapent 2 days In S.F., at a workshop on Meditation,',Con.stiousness,
and biaftedback:techniques.

*.$

: 1 chose a very small npmber of seminars--all of which 1 knO woul'be very
' interesting,to me,personally. The seminars were not selected because I

it felt -that they would serve as a means of improvement of my instructions in
the classroom. I feel tbat.I would like to see more time'and more effort
directed to topics more directly concerned With improvement of instruction- -

either at the course,division, or college level.

#
It's hard to think some of these "presentations" would be other than_enter-
taining. I can't see where any would benefit me as a teacher. I would 4-

like to see this programeliMinated or reduced (to 1 wk.?) so that we dan't''
19peso much class time. J am very rushed, I like to teed'. and I hate
"busy work"! Some department activities ere useful.

Better advertisement on the day of the a tivity. More'support by the Deans
and other hdministrators. 1 think-this cab- be of great benefit if you can
get more involved. The attendance was not as good as I would hope it would
be: .Many people prepared workshops and had little attendance.

.As far as I am concerned the extra NO weeks with no students is a waste of
everyones time and the "In-serVice" activities are nothing but filler for
than time. Some thing some one thought up to waste, two weeks. Thats nothing
agarnst.the people who tried to make something out of nothing. The entire'
early semester, concept is the culprit. It was put in with Litt -le or no
facRlty input, and now we have to be on campus to "clean our files, p1an for
next' simegter,"etc. What a waste of everthing: Why not, if we are stuck
with this inane early semester system, begin classes the third week in
January and get out two weeks earlier in,May so that people can begin summer
jobs to earn money so they can stay in school-to make up for what they are
loosing.by.beginning three weeks4earlier in the fall semester. I realize
this wOuld make too much seise and that'i why we are not doing it.

In the fuare, 1 would suggest more, department or division seminars for
upgrading purposes.

Would like to see 2 panel discussions with any of all questions asked and
answered. 1- The Board 2- The President and Vice Presidents.

Po

The timeuld be used much more effectively if it were returned to normal
teaching. If this is not feasible then use it for rewriting course outlines,
examining new textbooks, planning new courses or revising old ones,etc,

i%believe the two weeks should be returned to the students and their educatio
This, is the bestuse of taxpayers' money.

23 k
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.

The.slides .(Kyoto and Bali) were of interest to me--as an individual--as I plan

to visit these plaCes.soon, For the faculty in general, rating would be a "2".

The District Bus Tour was excellent-- should %Ighairequired for all staff ,(classified

and certificated)' to get a first -hand feeling for the size, extent and makeup of

,,...- our District and the diverse areasdourstudents come from. "Ham" Maddaford's

commentary was informative and well done--the PE staff should have "shut up" sot

we could a 1 hear. Suggest that next .tile it isoffered, that the total tour be 1

.0.4.completed-- ior to luneh--not enough tin to eat and enjoy the camaraderie of

old friends'-(sosseldoMseen on our "diNision'alized" campus). Overall, --gi.ve us --

arid our st4enes--back the 10 teaching days. Sequential courses are harmed by

these.'!short" semesters.

,
. .

'A Physical Fitness class for faculty and staff should Be offered. Tom Storer

would,be en exdellentAnstructor for the class which would be of great benefit

to the over the hill Van. -1 would 'participate in such a class given at an

appropriate time, ,

.

It would have been nice if,tbeentire faoult would have gotten together so as to
.

be better acquainted with bur colleag es.
4.

..i.
Alsgw (not orrthis Usti: ,2 off-campu field trips, Open House Plus by Disabled

Students., .and two in-service meetings w/Frank Christ* of CSULB. If we do this

again-, I recommend a better calendar with specificecific days of the week reserved.

for specific typesof activities. Our depa tment should engage an-off- campus
professional consultant (likilChrist*) to help us with our considerable problems,

I am in r' in- service training (and
-

group therapy!)

..
...

.

./

t
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APPENDIX B, 23.
, .

PER CENT OF RESPONSES OF THE FLEXIBLE CALENDAR. - FACULTY QUESTIONNAIRE

"' BY DIVISION
0 -

N=300
se.

4 .
,

In he following areas please respond according to-your degree of
ag eement to eachitatement,

0o ,
s. 0 ,-4 0 0 r-I

>s 0
0

erl be - 0 14 0014 '
03 OW o) .,-1 bo 0 bo
r1 0 0 tit .. PI td t'.) td

II 11 to ti6 0.74.. 41 ti I
A r.6.4 / -4 Z 0 A co A

A. Shortened Instillemtional;Year

awes necessary to drasticallx revise the content for.my courses 138 4 15 4 52 '22

due to the change from'an 18 week to a 16 week semester. B. 13 58 29
.

FA -) 8 21 42 29

H 4 12 8 40 36
IT 10 410 .63 13
IR 17 33

MC 13 20 7 40 20
NS 16" 31 6 34 9_

'PS 9 13/ 52 22

Pt 12 53 35
.\ SS 4 8 8 54 21

4'

50 25

ND 2 14 6 43, 31

I yap able to cover the necessary, course content adequately in BS 22 41 26 11
the 16 week semester.

a. ..-
B' 29 54 17

FA 33' 46 17

H 32 44 4 4 16
IT- 10 67. 3 13 7

IR 33 17
11C 13 47 7 27

c
NS
PS

3 Adi

61

3

9

34

.26

13
4

PE. 35 53 12

SS 21 67 : 8 4

C /5 50

ND 18 55 '6 12 4

1

Due to the 16 week`semester student achievement in my course(s) BS 7 22 : 52 19
was reduced significantly compared to past student performance. B 8 13 50' 294

FA 4 13 '46 29.

H 4 12 4 40' 40
4

IT 7 13. 7 60 13
IR 17 17

MC 20 20 20 27 7
NS 9 22 13 41 13
PS .4 17 26' 39 9.

PE 24 41 35

SS 4 17 .50 29

C 50 25

ND 2 4 20 43 27

25
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A. Shor tpned -Instruct ionalYear (continued)
..0 ,

..

The 16 week semester did not detract' irom the quality of my BS 30 44
instruction'. s' ,, B 38 ,46

FA ,

H
42
36

25
36

IT .13 70
IR 17 17
MC 20 13

.6==

s.
NS 9 47
PS 13 39
PE 41 4#

SS 33 42

C '25 25
ND 35 43

The 16 week semester increased student persistence in my
course(s).

6611.

BS

B
FA
H
IT
IR

7

4

13

8

3

4
17

1?
16'
30

MC' 7 7

NS 13
PS
PE 24 24
1SS 4 13

'25

ND 14 22

B. Early Semester Calendar
A

EliMinating the need to continue the Fall semester after the BS 52 22
-Christmas vacation is a positive feathre of:the early semester B .79 17
calendar. . FA, 54 25.

H 76 8

IT 63 33
IR '50 17
MC 40 33
NS 59 31
PS 70 17

6666,6. PE 76

SS 50 38

C 50 50
ND 61 20-

26

7 11
8 8

8 13. 4

:4 16 8

13 --3

17

7- 27' 27

6 22 13
17 26 4

12

4 13' 4

25

2 14

44 33 11

46 29

38 21 4

16 4

43 17 3

50
33 7 40
44 22 19
43 22'- 26

35 18

t0 33

56
37 10

4 22

8 13,
4 8 4

3

,17

7 20

9

4 4 4

24.
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B. Early Semester Calendar-(continued)

The early semester calendar Interfered wit my stammer 11Pacation. -

-

The early4start calendai caused students to register late for
Fall term and they were unable to "gatch up"_with Coarse

material.

.

..

,
;

.. 4
, ...,.

..

-4. . .

.

I would liketo see.our college return
semester calendar.

'It
14

'1

-

to the ttaditional.

.

c

2t

I

25.

. t z 0 >s0- 0 r-4 0 W -40
r-1 0 )4 0040 0 0 0 r-1 0) 0 130

14 k
.A y6 d ZO. A OA

BS 26 15 22 7 30
B. 21 4 17 42 17

FA 21 25 13 33
H 16 16 8 40 20'
IT 23 30' ).0 23- 13

" IR 33 17 17 17

MC 27 20 0- 20 13--

NS 19 16 16 38 9

PS 30 13 13 17 ,26
. PE 41 6 6 24 '24
Sg 13 38 17 17 13

C 25 25 59
ND 20 16 10 31 18.x.

BS-
B

FA

7
4

13,

22

4

17'

19,33
21 46

/5 42"

19

25

4

H 8 16 52 20
IT 3 3 37 50 7
IR 33 17

MC 13 20 33 20 13

NS 9 9 19 50 /3
PS 9 26 39 26
PE 18 18 41 24

SS -13 25 50 lir

C 25 25 50
ND 6 6 29 S7 16'

'BS 26 '11 7 11.44
B 8 y 4 13 54.

FA 25 .8 21...4 38
H 8 8' 4 28- 52

IT 17 .7, 17' 23 37..

-,-IR 33 17 17 17-

MC 233 7 7' 29.-33
-"NS' 22 3 2, 38- 28-

-."PS.: 13 4 4" 35 43
PE' 29' _6 29 ,29

-§S ir 4. 17 50 21

50
pp) .16

%

4 8 27 39'
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C. 'Non-Instructional Days

The use of 10 "Non-instructional days" in the current college
calendar:

ori
U)

eri

v.,
A

t1
00 ,

W
W
&I

4.1 00
VI

W
W
&I
00

0
err
0

0 .az9

-0)

W
14
00
MI

0.3
A

26.

P01)
r 10l
00 3-1

OD
0 al

4.1 1-1
en ca

t

a). Provided time for staff deirel6pment opportunities not avLla- BS 26 11 7 ;ye- 1].

ble to faculty- in prior years . B 21 42 .29/ 8
FA 25 29 .29 4 8

H -24 44 12 8 12

27 37 30 , '7

IR/ . 67 33.

MC 20 .27 20 7 27
e NS 22 38 9 3 25

PS 13 57 13- 9. 9

PE 47 29 6 6 12

SS 17 54 17 8 4

C
4

25 50 '25

ND 2' 27 20 16, 2

(b). Improved college communication

(1) among faculty withilfmy Dividion

(2) betw faculty and administration '

16,

-28

BS 11 37 7 33 11
B' '17 2.9 '29 17.

FA 17 42 29 4 8

H IP 48 20 16 ,,16

IT 17 30 33 10 10
IR 50 33°

MC 20 13 13 J20 27

lis= 3 22 22 22 25,

PS 17 '39 22 9 13
4PE 24 29 6' la 24
SS 8 42 25 17 8

C 25 50
ND .20 33 18 16 2

B7S 11 22 11 37 194

B 21 50 29--

FA 4 13 58 13 13

H 4d 20 20 12
IT 10 17 50 10 10
IR 83
MC 13 20, 20 40
NS 1.34012 1 25
PS . 9 39 35 17
PE 12 18 29 12 ,240'

/

-SS ;1 '33 38

4 25 4,
ND 0 18 37 16'



C. Non-InstructionAl Days ( continued)

1

(b) -Improved college communication (continued)

(3) among faculty in different Division

(4) between full -tine and part-time f ulty
, . 9

(5) bet en faculty and support staff'

. 29

27,

o0
PN 49 , 0
,4 0 0 ,I0

.4-1 120
tO 0 0 '13/ 49 to r tip

4-I 0 0 0 0 0 0 0
> I-I I-I I-I -,-I in 14 0

1.3 4.1 Oa 00 0 O. 4-I 4J ri
A tri 4 '44 ZO A C/3 Aw

7 27

28 25

9 17 17

18 18

21 29 '8

. B.SH''

B
F4

7 30
21 54

4 13

15 30
21
42'17

19
4

25

H . 40 40 12

IT 7 17 40 20 10.

IR 17 67

MC 13 7 33, 40
NS 3. 9 22 34 25'

PS 4 4 26 30 35,
:PE 6 41 12 12, '24

SS 4 33 46 13

C 25 50
ND' 14.16 31' 14 10

. .

BS 7 22 22 30 10

B 4 13 -50 29 :4

-y FA' 8 -4 46 21 13

B' 32. 28 24 12 .

IT 3 20 '40 20 10.
IR 33 50
MC!", , 13 33 7 40
NS 19 31 22 22

A PS 26 26 26 22
PE 12 24_ 24 12 24

, SS
./

29 25 29 13

C , , 25 50:

'., ND . 8 24 37' 14 el'
i',' a ,
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C.. Non-Instructional Days (continued)'

(c) Provided collegewide,, -activities of benefii.to me

41-

41

Tp ,
4

(d) Provided Division-wide activities of benefit to me

(e) Provided Individual project activities, of benefit to me,.

4 30

.

4.9
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41 00
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19
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44-

46

42
44

37

IR , 17 67

MC 20 2i"
NS 2?

PS, "30

P4 18 47
SS 58

AND 18 31

BS 30
13 42

FA 13 38
H 8 40
IT 13 30

. IR 67

MC 20 27'

NS 6 13
PS 4 43
PE 24 41

' SS 4 46

C

ND 20 31
k

BS 33 19
B. 25 33
PA 33 33
H 44 20,

/ --IT 20 43
IR 50
MC 20 20

Ss. NS 25 25
PS 30 39
PE 35 35
SS ' 29 42

ND 27 27

4 11 19
29 17
25 4613. 4

8 20 12
30 20 7

17

7 20 127
22 9 34
30 30 9.

6 12 18
13 17 8

50 50
18 12 8

1I 3b 11
33 13.

29 -, 4 '8

12" 20 12
30 20 7.

17

7 20 20
28 22 28-

17 26 9
12 6 18
21 -21 8

50 50
14 12 10

i9 19
29-- 13

21 8
8 8 12
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13 13 27
16 13 .19
22 4 4
12 12
17 4 4
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'C. Non-Instructional Days (continued)'

r

There was adequate faculty planning in the' development of

(a) e college academic calendar .

ft

1

(b) activities during the non - instructional days. ';'

N

.

,

. 0

(/'

..

4

...-----

..."'
1 -

.

There was sufficient information supplied to faculty concerning
activities possible duringlthe non-instructional days:

c

A

31.

N\

4

C .': : 50 50
ND 12 24 /7 20

r

BS, 7- 41 26 '22- 4
B' 8 46 42

*

FA 33 38. 17 4

H 8 28 32 12 12
IT 7 57 30 3 ,

IR 50 33 17
MC 27 27 27 13
NS 6 38 25 13 16.

PS Q4 43 30 13 4

PE 18, 59 12 12'
SS, 8 46 25 21

C 25 25 50
ND 12 35 18 16

BS 7 30 37 15 7

B 13 3342 8 4
FA ,29 54 13
W -4 52 32- 4 '4
IT, 7 47 40' 7

IR 33 50 ,

MC, 13 20 33 13 '13
Ng 6 38*L6 13 25
PS 17.. 43 30- 9

PE 12 24 29 12 24

SS 4 29 33 25 8

BS 19 41 .7 26 7

B 8 54 21-13 4

FA 4 42 25 ,13 ,13.
H 8 44 16 28,
IT 10 57 23 '3 3

50 17- lh 17
MC 20 40 27 \ 13

NS 6 44 19 6 22'

PS 9 61 i7 9 4

PE 6,1 V) .6 24

SS 8 42 25 13 13

C , /5 25 e50 ,1

ND 10 29 .16' 31
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The 10 on-instructional days iere mOSt 9.eficiallror me in the areap,of: (check no more

thanithrej .

'Ts

(a) major redesign of 'course(s)

(b) uew course/program develo

(c) 'updating of course content

ti ,

a

4.

.1.

3
I

AA

30.

BS 30,

B 4

FA 17
H 16,
IT 20.

IR
MC 20
NS 31

-' PS

PE
t /.

SS

ND 27

BS 26

B 25

FA 17

H T 24
IT 23

IR
; MC 20 ..

NS -28

PS 9

FE- 18
SS 8

C

ND 12

BS 44

B 33 '

38
-44

33

MC. 7. ,

NS 41
PS, 39

PE 53 .

SS 50

ND 4



The 10 non-intructionil:days were most leneficial for
than three) (continued)

(d)-/developing, new-instructional materials for usein

4

3

me id thle areig of: (check no more

le.I*Isroom BS 30

B. 38

FA '42
R 44
IT '33

IR ,,33

' 0,ME 33
NS 31

PS 65
PE' 29
SS 33

ND 27

(e) developing new instructional materials for use in LearnIng.4esburce Center

(f) developing

I

new instructional

n

materials for use in coursifprogrataeva uation

33

1

tS

'13

FA 4
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IR 17
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SS

C

4

ND 2 -01
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B

FA 4'
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I

The 10 non- instructional days were most beneficial to me in-the areas on, (check no more
than three) (continued)

(g). -exploring alternative inwuctional methodsg
1

(h) field visits to other college programs

Y.

(i) 'field visits: to.sites related to my program area

%

r

I

34'

*
BS 15

B 25
FA 17

H. 36
IT
IR.

MC 7

NS 16
PS 4

PE 18

SS 17

\ C
ND 20

BS 4

B 21

..FA 8

H 4

IT 17

IR 33
MC 20.

NS 6

PS- 17

PE 12'

SS 17

C
ND 12-

BS 11
)3 il

FA . 13

IT "23

IR 50-'
MC 7

NS 1J
PS 26

PE 6

SS 17

C
ND 16
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'A
The 10 non - instructional days were mose-beneficial to me in the areas gf: (check no mpre
than three) (continued)

(j)- college meetings, conferences ps 22

B . 8

1- FA 4

H 16

IT
IR 33

MC- 13

NS 9

PS 13

PE 12

SS 29

0 C 25

ND 14

,(k) division meetings or confeiances BS ,7

8

FA 13

H 16

IT 20

IR
SIC 7

NS
PS 30
PE 12

(1) inservice training workshops at the college

e--

35-

(

SS (25'

C

ND 18

BS 26

B 8

FA 13

H 8

IT 7

IR 17

MC 7

NS 6

PS
PE 41

SS 17

C 25

ND 16
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34.

The 10 non - instructional says were most beneficial to me in the areas-of:. "(check no more
.

than three) (continued)

(m) professional conferences on workshops

(n) student advising

(o) subject area research

7

4

V
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0`.
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,The.10 non-instructional days Were most beneficial to mein the areas of (check nomore,

4

than ,three) (continued)
_ ,

(p) institutional research BS
B
FA
H
IT
IR
MC 7

NS
P6 4

.
,PE

SS

0 . - ,

..

C

ND

(q) review of library hqldings BS 4

B
FA 13

H 8

IT

IR
MC
NS
PS 4

4 PE
SS- 21

-

C
ND 8

(r) assessment of community neealWnd preferences

37
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IT
IR
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The 10 non-instrntional da ere most beneficial to:..."me in the areas, of: '(check no more

than three) (continued)

0)(1develop short-term Courses
/ 4

10.

4

(t) relief for classroom.
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H
IT
Ir
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PS
PE 6

SS, 4

C
BS' 7

B 4

FA 8

H
IT 3

IIt

MC 7

NS 3

PS.

PE
SS 8

ND 2

I

The 10 days devoted, to non-instructional activities during the current academic year are:

(check one)

(a)" not enough t.

4
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H
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PS
PE
e'S 8.
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The 10 days devotcd to non - instructional activit4es during the current academic year are:
(check one), (continued)

(b) too much BS 44

B 29
) 38

H 20

IT .17

IR
MC 40

,
NSr 34

PS' 43
4 PE 35

SS S 25

(c) just about right,

The. most 'productive time for scheduling
r
Oe.ton-instructional days is: (check one)

C

ND '27

0

BS . 44

B 46

FA 42

H
IT 57

,IR 50
MC 27

NS 44 1

PS 43

PE ,

SS 54'

(a) immediately prior to the Fall presemester-

... )r

39

C 25

ND 45

BS 7

B 21

FA 8
lo H 28

IT 7

IR 17

MG
NS 3

.PS 13

_PE 12

SS ,4

C 25

ND 12



`The most productive time for scheduling the noninstructional days is:' (check one)

(continued)

(b) in January, between the°two semesters

(c) at the end of the academic year

(d) during .the Fall or. Spring semester s

0.
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FA
H
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IR

MC
NS
PS
PE
SS
y.

C 75

ND 55

38.
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52,

53
71

1
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Tt most productive tiMe for scheduling the non -i siructional days, is: (check one)
continued)

J

(e)' during-Sumter.
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